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e An improvement in the business climate was seen. Action taken during prior
periods had an increasingly positive effect during the financial year,
especially with respect to earnings and cash flow.

Interim Report 2009/10 Q4
1 January-31 March 2010 (fourth quarter)

¢ Net revenue for the fourth quarter amounted to MSEK 435 (528).

e Operating profit was MSEK 22 (10) and the operating margin was 5.1 percent
(1.9), where the fourth quarter of the previous year was affected by items
affecting comparability in an amount of MSEK —-17.

e Cash flow from operations amounted to MSEK 42 (56) during the fourth
quarter and the Group showed a net cash position of MSEK 11, not including
pension liabilities, at the end of the period.

* Norwesco AB was acquired after the end of the quarter under review.

1 April 2009-31 March 2010 (Year-end Report 12 months)
e Net revenue for 2009/10 amounted to MSEK 1,720 (2,138).

e Operating profit amounted to MSEK 67 (105), equivalent to an operating
margin of 3.9 percent (4.9). This result includes items affecting comparability
in a total amount of MSEK -1 (MSEK -21).

e Profit after financial items amounted to MSEK 58 (94) and the after-tax result
was MSEK 42 (68).

e Earnings per share amounted to SEK 1.91 (3.05). The return on equity was 8
percent (14).

e Cash flow from operating activities amounted to MSEK 87 (137), equivalent
to cash flow per share of SEK 3.96 (6.15).

e The equity ratio was 56 percent (49).

e The Board of Directors proposes a dividend of SEK 1.50 per share (1.50).
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Statement of the Chief Executive Officer

The year behind us

The 2009/10 operating year was marked by financial crisis
and recession. With a clear start in November 2008, business
volumes in most of the Group’s units began to fall.
Customers’ planning horizon was shortened, many customers
wanted to cancel orders already placed and some encountered
financial problems. This trend was accentuated during the
first six calendar months of 2009. We reacted early in
Lagercrantz Group. Plans for a negative scenario were drafted
business unit by business unit and these plans were
implemented in lockstep with the deteriorating situation. At
this stage our decentralised structure with relatively small and
easy-to-grasp units with purposeful, responsible managers
constituted a considerable strength. The plans were drafted
locally and implemented by the subsidiary chief executives,
forcefully and with good judgment, which meant a minimum
of conflicts and costs.

All in all, the business volume declined by just over 20
percent from the peak in autumn of 2008 and we reduced
our staff and our costs by as much. In total, we were forced to
let go of approximately 200 persons from the Group, which
has contributed to a reduction of the cost load by about
MSEK 80 compared to the preceding financial year.

Focus during the decline was also to strengthen cash flows
and reduce risk by freeing up capital tied up in inventories
and trade receivables. We introduced stricter routines for
follow-up and collection of outstanding accounts receivable
and intensified our efforts to reduce inventories. We therefore
managed to end the year without significant bad debt losses
and we reduced capital tied up in inventories and trade
receivables by about MSEK 70.

During the second half of the operating year we began to
see a gradual improvement in the market situation. Action
taken took effect simultaneously and we regained the balance
between revenue and costs. In terms of profit we have not yet
returned to pre-recession levels, but the situation still feels
stable and hopeful for the future.

I also wish to say an extra big thank you to all of the
Group’s employees. I do express my gratitude every year in
my comments, but last year called for something extra and

everybody put their hearts into it.

Group

Future

Looking forward, we now see great potential for developing
Lagercrantz Group along the course entered upon. This
means that we will continue to focus on increasing value
added, in part by increasing the proportion of solution based
sales, system integration and proprietary products.

The proportion of proprietary products has now reached
a level of more than 20 percent of the total business volume,
from having been almost non-existent a few years ago. Our
most recent acquisition of Norwesco will increase the
proportion further.

The Group’s strategy is also to broaden operations into
new technology areas. Here high tension current and electro-
mechanics have been examples during the past few years, but
we have also looked into segments such as camera surveillance
and technical security, with a clear niche strategy. Other new
areas may be considered as we see that our decentralised
organisational model and niche strategy can be put to good
use in several technology areas.

We intend to accomplish the transformation of
Lagercrantz Group by organic growth and acquisitions.
Projects are in progress in several companies for increased
value creation, including a larger portion of systems sales. We
are also focusing on winning back the business volume we
have lost. With lower costs, higher volume will have
beneficial effects on profit. In the current situation we will
also increase the rate of acquisitions. During the recession we
pursued a wait-and-see policy with respect to acquisitions,
but now we intend to increase the activities. In an extended
perspective Lagercrantz Group shall consist of a number of
well managed, profitable, clearly niched technology
companies, each a leader in its respective area.

We now have an excellent platform on which to continue
building Lagercrantz. We have some 20 strong, well-
functioning units, we have growing volumes and results and
we have a financial position that makes pursuing an active

acquisitions policy possible.

May 2010

Jorgen Wigh
President & CEO
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Net revenue and profit

Lagercrantz Group’s net revenue for the financial year
2009/10 (1 April 2009-31 March 2010) amounted to MSEK
1,720 (2,138). For the fourth quarter (1 January—31 March
2010) revenue amounted to MSEK 435 (528). The lower
revenue during the financial year is a consequence of the
weak economy during most of the period and of the action
taken in the Group to restructure certain businesses. A better
business climate was seen in the third quarter than previously

during the year. This trend was reinforced during the fourth



