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Â Technology trading group in electronics, electrics, communication and adjacent areas with 

revenue of approximately SEK 2 billion

Â Focus on niche areas with possibility of value-creating and market-leading positions

Â The business is run according to a decentralised model in three divisions

Â Listed since 2001 (NASDAQ OMX Stockholm)
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Lagercrantz Group

Electronics

7 profit cenres

6 countries

Mechatronics

5 profit centres

5 countries

Communications

9 profit centres

3 countries

Hong Kong

Beijing

Lagercrantz today

Value-creating technology trading company with 

market-leading positions in niches



Lagercrantz today 

Divisions
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Division

Electronics
ÅIndustrial wireless communication

ÅEmbedded electronic systems

Division

Mechatronics
ÅCustomised cable harnesses

ÅElectrical connection systems

ÅElectro-mechanical systems, passive and 

connectors

Division

Communications
ÅVideo conferencing, CCTV, technical

security

ÅDistribution of software (primarily CAD)

ÅAccess products for telecom and broadband
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Current trading

Â The recession began to affect Lagercrantz in November 2008.

Â The drop in volume has been in the order of 20-25 percent.

Â Certain stablisation was seen during the second quarter and some businesses are 

seeing a slight increase in demand.

Electronics ïStabilised volumes and improvement, especially among customers in 

the marine segment.

Mechatronics ïStabilisation and certain increase in demand, especially from export-

oriented customers in the field of electric power.

Communications ïContinued weakness for Access, certain stabilisation for Software 

and improvement for digital image/technical security.
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Second quarter 2009/10
JulyïSeptember 2009

Â Net revenue amounted to MSEK 403 (521).

Â Operating profit was MSEK 12 (32).
Â The operating margin was 3.0 percent (6.1).

Â Restructuring in certain parts of the Group.
Â The Access area in Norway being phased out.

Â Operations in division Electronics in Finland integrated in division Mechatronics.

Â Operations of division Electronics in Poland combined.

Â Profit before taxes amounted to MSEK 11 (30).

Â Net liabilities, not including pension liabilities, declined to MSEK 41 from MSEK 98 

one year ago.

Â Cash flow per share amounted to SEK 6.31 SEK for the most recent 12-month 

period, while earnings per share amounted to SEK 1.86. 

Â The return on equity was 9 percent for the most recent twelve-month period and the 

equity ratio was 50 percent at the end of the period.
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Fist six months of 2009/10
AprilïSeptember 2009

Â Net revenue for the first six months of 2009/10 amounted to MSEK 837 (1,053)
Â The 21 percent drop is linked to the current recession and resructuring of certain businesses.

Â Operating profit for the first six months of the year amounted to MSEK 25 (65). 
Â The operating margin contracted to 3.0 percent (6.2).

Â Profit after financial items amounted to MSEK 21 MSEK (61) and profit after taxes

to MSEK 15 (42). 

Â Cash flow from operating activities increased to MSEK 27 (25).
Â Inventories and accounts receivable declined by MSEK 71 during the period. 
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Results by division
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Action program with focus on costs and capital 

tied up
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Sep/Oct

2008

Sep

2009

809

651

Number of employees

Cash flow from operating 

activities(MSEK)

Â Personnel reductions

Â Focus on reducing inventories and 

mitigating risks in accounts receivable

Â Focus on gross margins

Â Overall restraint when it comes to costs

Â Capital spending freeze for everything but

replacement investments

Â Concentration of businesses to the larger

markets (Electronics)

Â Restructuring, combinations and certain

winding down of businesses.

Â Capacity reductions in production

Â New routines for more intense surveillance

of accounts receivable, credit checks and 

collection

Â The impact of actions taken will 

increasingly be seen in coming periods. 

EBITDA* moving   

12 months 90

139
Cash flow moving 

12 months

* Operating profit before depreciation and amortisation.



The future

Four important strategies for Lagercrantz

1. Broadening of operations

2. Further decentralisation and management by objective

3. Focus on value added

4. Acquisitions
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Niche focus means risk diversification
Revenue financial year 2008/09 by...
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Power and distribution 19%

Electronics 16%

Construction 11%

Telecommunication 10%

Security 9%

IT 9%

Transportation 8%

Other 18%

Revenue by market segment

Direct to end users 39%

Distributors / resellers 29%

Contract manufacturers 17%

System integrators 12%

Others 3%

Revenue by market channel

Hardware trade 45%

Proprietary products 17%

Software trade 14%

Niche production 14%

Systems integration 5%

Service 4%

Other 1%

Revenue by business type



The future

Decentralisation & management by objective
with, inter alia, more benchmarking among units

Profit margin

P/WC

Profit growth
Profitability

Note:

ROS Profit margin

P/WC Return on working capital

REX  Profit growth

6%

45%

15%

Strategy and measures adapted 

to 

conditions for each business unit
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